NORTHERN TERRITORY CATTLEMEN’S ASSOCIATION INC.

Advancing and protecting the interests of cattle producers in the Northern
Territory

Member - National Farmers’ Federation

Dear Secretary 11 April 2025
Strategic Engagement of Research and Development

Via email: RDReview@industry.gov.au

Re: Submission on the Strategic Examination of Research and Development

The Northern Territory Cattleman’s Association (“NTCA”) appreciates the opportunity to comment on
the Strategic Examination of Research and Development (“R&D”). The NTCA is the peak primary
industry body in the Northern Territory, representing over 90% of the Territory’s pastoral industry, from

small family pastoral holdings and Indigenous enterprises to large corporate entities.

The NTCA commends the work of the expert panel and supports the review’s findings, many of which
reflect long-standing concerns within the agricultural sector. In particular, we endorse the call for a
more coordinated, transparent, and outcomes-driven R&D system that prioritises practical application

and genuine industry collaboration.

Australia’s agricultural sector is a cornerstone of national food security, export earnings, and regional
employment. R&D has historically underpinned innovation, productivity, and sustainability in the
pastoral industry—especially across vast, remote areas like the Northern Territory. A high-performing
R&D system is essential for meeting emerging challenges such as climate variability, market volatility,

biosecurity threats, and sustainability demands.

We note with concern the discussion paper’s conclusion that Australia’s R&D system is siloed,
underfunded, and disengaged from national needs and industry priorities. The NTCA agrees that
innovation cannot be driven by academic interests alone—it must be deeply grounded in the

commercial realities and operational contexts of primary producers.

R&D in the Agricultural industry is essential for the growth of Australia’s food and fibre production and
security. The primary source of R&D in the agricultural sector comes from the Rural Research and
Development Corporations (RDC’s). The NTCA strongly supports the existing RDC framework. The RDC

model encourages co-investment between industry and government, enabling shared responsibility,


mailto:RDReview@industry.gov.au

NORTHERN TERRITORY CATTLEMEN’S ASSOCIATION INC.

Advancing and protecting the interests of cattle producers in the Northern

Territory

Member - National Farmers’ Federation

targeted investment, and industry-driven research priorities. It has fostered relationships between
researchers and producers, delivering tangible on-ground benefits; however, aligning research
outcomes with commercial viability remains an ongoing challenge. We advocate for continued support
and resourcing for RDCs, with an emphasis on:

e Ensuring early and meaningful engagement with industry throughout the research lifecycle.

e Incentivising cross-sector collaboration between RDCs to leverage collective expertise and

avoid duplication.
e Requiring measurable commercialisation pathways as part of publicly funded research

proposals.

Research funding models must do more than support discovery—they must drive adoption. The NTCA
supports frameworks that incentivise engagement between academia and industry, including
mechanisms that:

e Promote the commercial viability of research outcomes.

e Hold researchers accountable for the practical application of their work.

e Embed extension services and adoption strategies within research funding programs.

The disconnection between academia and end-users—highlighted repeatedly in consultation
sessions—is a significant barrier to innovation and uptake. Future models should include performance
measures that track not only outputs (e.g. publications) but also outcomes (e.g. adoption rates,

productivity gains, commercial benefit).

The strategic examination has made clear that Australia is underperforming relative to its global peers
in business-led R&D investment, particularly in applied and experimental development. The NTCA
believes that agriculture, and northern Australia more broadly, represents a key growth opportunity.
However, unlocking this potential will require an R&D system that is:

e Integrated across sectors and disciplines.

e Equitably resourced across regions.

e Capable of translating research into real-world impact.
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The NTCA recognises that ‘Elevating Aboriginal and Torres Strait Islander knowledge systems’ is a
current National Science and Research Priority. Given this national focus—and the emphasis placed by
the expert panel during the First Nations consultation session on identifying tangible, actionable

recommendations—the NTCA believes it is essential to provide specific guidance on this issue.

We recommend that any future framework developed to guide engagement with First Nations

communities must:

e Provide clear, practical guidance for industry and researchers on how to appropriately

approach, engage with, and, where relevant, access Indigenous knowledge;

e Account for the operational and commercial realities of primary industries, ensuring that

engagement is feasible, scalable, and aligned with the sector’s need for economic viability.

The NTCA acknowledges the complexity and regionally specific nature of First Nations knowledge
systems and governance. As such, a ‘one-size-fits-all’ approach will not be effective. However, industry
need certainty and guidance to navigate engagement appropriately, respectfully, and productively. A
well-designed, balanced framework can ensure reciprocal benefits while supporting both cultural

integrity and economic outcomes.

We look forward working with the Committee on the development of the research and development

landscape in Australia.

Sincerely,

Romy Carey

Chief Executive Officer

Northern Territory Cattlemen’s Association



